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Vision
BAPO will enable members 
to transform lives and improve 
the health of the UK population, through 
health outcomes which significantly benefit 
those who receive prosthetic and orthotic care.

BAPO Strategic Plan (2022-2024)
The British Association of Prosthetists and Orthotists (BAPO) Strategic Plan is driven by areas 

existing members have asked BAPO to focus. www.bapo.com/about-us/strategy-and-vision

Empowering the 

professional to 

enable the user

Members asked  
BAPO to:
●	Be more relevant and visible  
	 to all members.

●	Provide increased resources, 
	 particularly for continuing
	 professional development (CPD).

●	Provide the profession with a voice 	
	 that is both louder and clearer,  
	 to exert greater influence. Objectives 

During 2022-2024 BAPO will provide 
leadership and prioritise supporting 
members from all four UK nations,  
so that prosthetist orthotists: 

●	Are recognised as the experts  
	 in prosthetic and orthotic  
	 clinical practice. 

●	Enjoy careers that offer a greater level 
	 of empowerment, choice and fulfilment.

●	Benefit from a broad career map which
	 extends to advanced practice and
	 consultant positions.

Our Mission  
for 2022-24
●	Positively impact the day-to-day 	 		
	 experience of our members. 

●	Promote inclusivity and an environment 		
	 free from discrimination. 

●	Communicate with an influential voice.

●	Grow membership 5% year on year to 		
	 assist BAPO support the P&O workforce. 

Response to COVID-19 
to use the lessons learned from COVID-19 to 		
benefit members, patients and the wider public.

Workforce 
to grow both capacity and capability within P&O.

Research and Evidence 
to promote and influence research in P&O.

Continuing Professional Development (CPD) 
to support CPD needs of members. 

Equity, Diversity and Inclusion (EDI) 
to ensure EDI is at the heart of the organisation. 

Voice and engagement 
to develop communication and campaigning 		
activities, prioritising supporting the workforce.

Membership growth and sustainability 
to grow its membership by 5% year on year.
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